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A letter from
our Founder
And let us consider how we may spur one another on toward love and good
deeds, not giving up meeting together, as some are in the habit of doing, but
encouraging one another—and all the more as you see the Day approaching
- Hebrews 10:24-25
Has it been a year already?!
It feels strange to look back on a year in review and think about all that has
happened. When you think about it, a year is quite a long time. A year has 365
days and each one of those days has hundreds of moments. To highlight a
handful of them that are more significant than the other is difficult because
each one of those moments is impactful. Every moment that we have ever
experienced is culminated into who and what we are today, and each one of
us is insurmountably significant to the world around us.
Many moments led up to the creation of Revitaled. Anyone who has ever
heard me tell the story of Revitaled knows that Revitaled was created to fill an
identified gap in the community. Since our inception, we’ve grown so much
more. We expanded our program offerings and connected with a whole new
demographic than anticipated. We developed resources and tools that ended
up being utilized by hundreds of people, including people from other
countries! We connected with individuals from across the world, worked with
organizations and institutions from seven different service sectors, and
serviced hundreds of individuals – all as non-profit organization without core
funding that launched in the middle of a global pandemic.
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A letter from
our Founder
We defied odds within our first year of operation, and we believe that
this is setting a precedent for future years to come. In 2022-2023, we
aim to increase our reach, and roll out new outreach programs and
services for adult offenders. We also aim to continue our learning and
understanding of the challenges impacting individuals that are
navigating the criminal justice system, including youth, and the gaps
in support programs and services available for these groups. We will
strive to develop innovative solutions to bridge the gaps between our
clients and their goals.
We believe that holding onto our core values, utilizing collaboration,
and striving for innovation can help us to work towards achieving our
mission of building safe, positive, and healthy communities for
everyone. This pursuit will not always be easy; nevertheless, we
believe that we can achieve this through remaining tied and
committed to working with you, our community.
We cannot wait to see what the future holds, and we hope that you will
continue to stick alongside us for the journey!

Warm Regards,
Jasmyne Julien
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About
Revitaled

The criminal justice system is challenging for many individuals to maneuver,
especially when trying to cope with life-changing circumstances. Revitaled
Reintegration Services is a small not-for-profit organization that aims to support
former offenders and victims/survivors of crime as they navigate the justice
system and systems within their communities. Although we are based in
Durham Region, we provide our support programs and services to individuals
residing across Ontario.
We work with:
Inmates that are currently incarcerated
Those who have been incarcerated and are now on release (I.e., releasees,
parolees)
Those who have received non-imprisonment sentences (I.e., probation)
Victims and survivors of crime
Those who have lost someone due to criminal activity
The overarching vision for Revitaled Reintegration Services is quite simple: to
build positive and healthy communities for all. Leading with faith, awareness,
and empathy, we aim to foster restoration and healing, while rebuilding healthy
communities.
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bjectives

To offer informal and formal counseling programs to
releases in Durham Region, along with a mentorship
program and weekly support group sessions.
To deliver housing and employment programs that
encourage independent living.
To offer workshops on soft skills (cooking,
communication, financial literacy, etc.).
To deliver leadership training and mentorship
programs.
To deliver in-house and external support services that
help families affected by violence to cope with their
challenging experiences.

Goals
To build positive, healthy
communities for all
To provide support for
families and individuals
impacted by violent crime

To advance the education of our
clients by providing them with
leadership training and
mentorship programs in tandem
with community partners.
To work with community partners
and stakeholders to assist clients
through the process of finding
long-term housing and
employment.

To support our clients' positive physical and
mental health by providing them access to
related counselling, information, or support
group programs.
To reduce the reoffending rate of formerly
incarcerated individuals, and those who have
received non-imprisonment sentences
across the Durham Region.

To help clients to acquire basic life skills (i.e.,
technology
operations,
healthy
communication, etc.) through training and
mentorship programs.
To launch a series of specific holistic
programmingforBIPOC (Black, Indigenous,
People of Color) clients, and diversion
programs for youth by 2024.
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Company
Values

01

02

To offer informal and formal
counseling programs to releases
in Durham Region, along with a
mentorship program and weekly
support group sessions.

03
To offer workshops on soft skills
(cooking, communication, financial
literacy, etc.).
To deliver leadership training and
mentorship programs.

To deliver housing and
employment programs that
encourage independent
living.
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To deliver leadership training and
mentorship programs.
To deliver in-house and external
support services that help families
affected by violence to cope with
their challenging experiences.
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Approach
To offer informal and formal counseling programs to releases in Durham
Region, along with a mentorship program and weekly support group
sessions.
To deliver housing and employment programs that encourage independent
living.
To offer workshops on soft skills (cooking, communication, financial literacy,
etc.).
To deliver leadership training and mentorship programs.
To deliver in-house and external support services that help families affected
by violence to cope with their challenging experiences.
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Our Services

We offer comprehensive programs and services to community members,
community organizations, and correctional institutions.

As clients register for our programs and we have our initial meeting with them,
we develop a program plan with them that outlines how we think we can best
help them. This program plan can include in-house referrals to programs that we
offer, in addition to external referrals to services offered by community partners
that have the capacity to work extensively with clients. A program plan could
include exclusively in-house referrals, exclusively external referrals, or a blend of
both.
We understand that not all our clients will work with us in the long term, so we
aim to provide them with hands-on, interdependent coaching and guidance
through our programs, so that when they do leave us, they can be well-equipped
to live independently in a resilient, positive manner.
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Mental Health
& Counselling
Our mental health and counselling services are offered through our in-house
“counsellingship” program. Our counsellingship program provides mental health and
counselling support using an approach that blends the broadly focused, informal aspects
of mentorship with the goal-oriented aspects of counselling. Like counselling, one of the
main focuses of our counsellingship program is to encourage self-understanding and
self-acceptance in the lives of our clients. We do this through:
Mentorship: passing on advice and information based on firsthand experiences
Counselling: developing a strategic plan for resolution by helping the client to
understand their past versus their present.
Coaching: helping the client to look at their present versus their future, helping
them to improve their current situations, and inspiring new, productive, and
positive thinking for optimal success

We also offered faith-based counselling. Using the same approach as the nondenominational aspects of our counsellingship program, our faith-based counsellingship
program recognizes the spiritual/religious beliefs of the individual and incorporates these
teaches into each counselling session. There is an understanding that for some
individuals' faith is an integral part of their physical and mental wellbeing. The ultimate
goal of our counselling program, both our faith-based and non-denominational, is to help
clients to reach their goals.
We also provide referrals for free community counselling clinics, emotional support
services, and other wellness services so that clients who need more extensive support can
access licensed psychotherapists.
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Housing
Support
Our housing support program aims to help clients find, secure, and
maintain long-term housing. We do this through:
Coaching on topics that help to foster a positive and productive
sense of independent living. this could include, but is not limited
to, how to deal with the challenges of living alone, the
importance of privacy, conflict resolution and more. Coaching in
this area includes one-on-one support sessions, activities, and
resource sharing for further learning and development.
Conducting housing searches with clients.
Helping them to find and secure available financial aids for
housing.
Providing in-house support and community referrals to help
them to better understand their rights as tenants
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Employment
Support
Our employment support program aims to help clients find, secure, and maintain
long-term employment. For most of our programming for employment, we work in
tandem with employment agencies to offer clients a network of reliable and
knowledgeable sources for support. We traditionally offer clients who come to us
for employment support with foundational assistance. This can include, but is not
limited to:
Resume and cover letter building
Mock interviews
Initial job leads
Reference or reference letter support
Counselling through our counsellingship program to help clients navigate
challenges in the workplace (I.e., stress, mental health, etc.)
Sharing in-house and external resources to build and foster high-demand
employment skills
If the client’s needs are extensive or if they request further support, we may then
refer them to a community partner funded by Employment Ontario who will provide
them with comprehensive or long-term support, both before and after they find
employment. This could include:
Extensive job leads
Workshops to help build employment skills
Entrepreneurial support
Securing appropriate gear for employment or interviews
Financial assistance to get to and from the place of employment.
After referring a client to one of our partners, we still offer support to our client if they
wish.
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Everyday Living
Assistance
Our everyday living assistance program aims to help clients to
learn skills that are crucial to their ability to thrive and succeed
independently at their goals. Through interdependent coaching,
resource sharing, workshops, activities, and an array of learning
opportunities, clients can build important life skills as well as a
sense of confidence, and enhanced community connection.
In this program, clients can bring us a task that they would like
assistance in accomplishing, and we will either help them inhouse or connect them with experts at other businesses or
organizations. Common areas that we can assist with in this
program include, but aren’t limited to:
Applying for Ontario Works or ODSP
Applying for OSAP
Applying for missing identification cards
Learning how to use technology
Basic skills development (I.e., reading, mathematics, etc.)
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H.A.L Program
H.A.L stands for Hope After Loss. In this program, we provide support
programs and services to those who:
Identify as a victim or survivor of a crime, and
Has lost someone due to crime and/or violence
H.A.L is a community-led program. It is a network of partners who will
assist individuals navigate community spaces and receive support.
Within the HAL program, we aim to do two things. First, we aim
connect individuals to resources, and help them navigate institutions
and bureaucracies in their community, such as Durham Children’s
Aid Society, for example.
Secondly, H.A.L aims to connect those who are experiencing similar
challenges with one another. The motivation behind this aspect of
H.A.L is to facilitate healing through community connection. Experts in
victim services who we have spoken to about this program said that
often, the best way a person can heal from their experiences is if they
receive support from and connect with others who have faced similar
experiences to theirs. We want to facilitate this space in safe
environments, and welcome healing and growth through connection.
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Our Team
JASMYNE JULIEN
Founder, President,
and CEO

CHEDDI JULIEN
Operations
Director

TASHANA
JULIEN
Administrative
Manager
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Our Team
KHALIL DORIVAL
Youth Ambassador –
Community Engagement
and Empowerment

CATHERINE DANIEL
Youth Ambassador –
Program and Resource
Development

SELENA SIMOES
Youth Ambassador –
Research and
Innovation

18

Our Team
KEVIN THOMAS
Summer Marketing
Coordinator

JOSHUA FRANCIS
Summer Project
Administration Project
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Program Updates
& Impacts
In addition to our robust service offering, we also launched several other initiatives and
developed several resources to increase our impact in the community.

Access the Holidays

In December 2021, Revitaled launched its
first outreach campaign, Access the
Holidays. Access the Holidays, which
was sponsored by Tim Hortons, aimed to
reduce some of the barriers to
accessibility that those navigating the
justice system experienced around the
holiday season. Our team purchased
and collected food, clothes, winter gear,
boots, personal hygiene supplies, and
toys for kids to distribute to individuals,
families, and organizations working with
these populations.
Individuals could sponsor themselves, or
organizations could sponsor individuals or
their clients on their behalf. For this
initiative, we received sponsorships from
Correctional Service Canada, Women’s
Multicultural Resource and Counselling
Center, Durham Rape Crisis Center, and
Victim Services of Durham Region.
In total, our organization provided supplies
for approximately 230 individuals from all
sponsoring organizations, in addition to
several self-sponsors.

“Thank you for your
package. My christmas
turned out to be a lot
brighter than expected” –
An Access the Holidays
package recipient
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Program Updates
& Impacts

Online Resource Library

Our resource library has provided us with the greatest opportunity to connect with and
meet the needs of the wider community. Since our website launch in June 2021, we have
had over 10% of our annual website visitors, connect with us to download resources from
our resource library. Additionally, we have individuals request resources via email, and
download copies of our resources from our e-newsletter and social media platforms.

Our most downloaded resources include:
Mental health and counselling resource
guide
Food insecurity resource guide
Resume and cover letter building guide
With our all of our resources, we conduct
thorough research and connect with some
of our community partners to ensure that
the information we are sharing is accurate,
well-informed, and keeping with our
approach of community collaboration.
As of July 12, 2022, our resource library has 7
resources
including
resource
charts,
infographics, and reference guides, with over
100 downloads. All of our resources are easy to
understand through using simple language that
gives users all the information that they need to
know.
it’s our goal that through this resource library,
we can continue to instill confidence in our
service users as they navigate challenging
experience with information and knowledge of
community supports available.
All of the resources in our resource library are,
and always will be, free to download.
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Program Updates
& Impacts
Workshops
In our first year of operation, we hosted two virtual workshops with a total of 68 registrants.
Our first workshop discussed ways to build positive communication skills. This workshop,
entitled Real Talk: How to Build Health Communication Skills, provided tips to
practitioners, community members, and formerly incarcerated individuals on how to build
their communication skills. After this workshop, we produced a short practitioner's guide
on how practitioners working with correctional populations and vulnerable population can
communicate productively with their clients. This guide, as well as a recording of our
workshop, can be found at this link.
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Program Updates
& Impacts
Workshops (cont.)

Our second workshop was a collaborative
effort with TD Ready Commitment and ABC
Life Literacy. This workshop, entitled Money
Matters: Banking Basics, provided an easyto-follow guide on ways to take care of
your banking and financial health.
Facilitated by TD Canada Trust volunteers
and hosted by Revitaled, this workshop
provided workbooks from ABC Life Literacy
that participants could use to participate
in activities throughout the evening.
Participants also received a certificate of
completion after attending the workshop. A
recording of this workshop can be found at
this link.

With both of our workshops, we create supplemental materials so that participants
could expand their learning after leaving our workshops.
After our communications workshop, we created a multistep guide to encourage
positive communication and self-awareness amongst correctional populations
who have experienced challenges in communicating with others. This was included
in our practitioner’s communication guide and uploaded to our resource library.
After our financial literacy workshop, our team created a financial literacy support
guide which included links to free online courses on financial literacy, articles that
people could use to answer questions on hot topics discussed in the workshop, and
financial advisors in Revitaled’s network that were willing to offer low or no cost
financial advisory support. This resource guide was also uploaded to our resource
library.
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Program Updates
& Impacts
Client Services
Revitaled provides a diverse and rich service offering to help clients reach their goals. As
of July 12, 2021, Revitaled has worked with 6 registered clients on a full and part-time
basis to provide them with intensive support to navigate systems, reach their goals and
overcome systemic barriers impacting their day-to-day lives.

We’ve developed key partnerships with several
organizations in the community, such as VPI
Working
Solutions,
Durham
Region
Unemployment Help Center, Durham Region
Social Services office, and more. These
partnerships have provided us with the space
to expand our service and referral offerings to
clients and collaborate to develop new
resources and services to target group.
Additionally, these partnerships serve as
opportunities to receive referrals.
This is our client make up:
100% of clients self-identify as belonging to
BIPOC communities.
83% of clients self-identify as male.
67% of clients reside in Durham Region.
Our counsellingship program is identified as
being our most requested service, with 67%
of our clients requesting to join this program.
Majority of our clients, approximately 50%,
come from referrals within social service
agencies and institutions.
67% of client utilize our services for a short
period of time (i.e., three months or less),
whereas 17% of our clients find that they
need extensive support over a longer period
(i.e., nine months or more).
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Learning
Moments

Technology as an asset and a barrier:

Revitaled launched during the COVID-19 pandemic. Due to the legislature that was
implemented by our province and country, we were only permitted to conduct our
programs virtually. To communicate with clients, we utilized telecommunications, video
conferencing platforms (i.e., Zoom), and email.
Operating remotely had its benefits for our
team and clients. First, we were an
unfunded non-profit organization. All the
funds invested in our initiative came from
personal investments offered by our Board
of Directors. Operating remotely saved
expenses on rent, utilities, memberships,
and travel. Secondly, we were able to save
our clients’ money on transportation, as
well. Many of our clients are unemployed
and come from low-income backgrounds.
Additionally,
because
awareness
is
something that our clients identify as a
challenge, travelling independently is a
daunting task for them. Working with our
team remotely has been expressed as
something that is convenient for them.
On the other hand, remote services can be a challenge for some of our clients. The
majority of our clients expressed that Zoom is difficult for them to use. Some of our
clients, because they were incarcerated for a long period of time, did not know what
Zoom was. Additionally, some of our clients, while they did not verbally state this, visibly
expressed Zoom fatigue. Indicators such as disengagement, verbally expressed feelings
of being overwhelmed and missed Zoom calls gave us the impression that Zoom may
not be the best tool to utilize when working with some clients, such as those who lack
technical skills and those dealing with mental health challenges.
Based on these experiences, and now that COVID-19 restrictions have been loosened,
we intend to provide clients with the chance to state whether they would like to work
with our team remotely or in person.
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Learning
Moments
Following up with clients
can be difficult:
Client retention and consistent follow up with clients
was another challenge that we experienced. We
believe that this was in part due to previously
identified technological challenges, family difficulties,
and other personal circumstances. Because we were
not able to conduct exit surveys with these clients, we
are not able to definitively share why clients did not
continue to use our services.

We also had the opportunity to continue working
with some clients who periodically stepped away
from their regularly scheduled programming with
our team. This indicated to us that some clients value our services and working with our
team; however, they, for the time that they are away, do not need our services.
When our team has the capacity to do so, our team would like to offer drop-in programs
and services. As our programs and services are designed to provide the support needed
to get clients on their feet, drop-in services or temporary programs would be better
suited for some of our clients, and the type of assistance we are trying to deliver in the
community.

The value of a solid strategic plan
Prior to launching Revitaled, our team had a list of things that we wanted to accomplish
and provide to the community; however, we had not formally identified these things by
creating a strategic plan. Developing and consistently referring to a strategic plan is
something that we hope to do as we expand our Board of Directors in our second year of
operations. Some things to focus on in our strategic planning include social media
expansion, long-term goals, and funding accumulation.
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Connection
& Reach

Social media proved to be a valuable tool for Revitaled, as we were able to
connect with potential clients and workshop attendees through our platforms.
As of July 12, 2022, these are our most notable social media stats:
On Facebook, we have accumulated 38 active followers and counting
On LinkedIn we managed to successfully secure 46 followers who have
shown great interests in our projects and activities.
On our website, we have 1,044 visitors and 3,018 views. The screenshot below
shows our reach for 2022 alone. It’s noticeable that we have rich visitors and
viewers not only in Canada but globally as well.

We have 13 subscribers to our What’s Good e-Newsletter. Of our 9 published
editions, we have 676 opens, and 128 clicks through social media sharing.
It is amazing how these small platforms are our biggest source of marketing and
advertising, along with our monthly newsletters.
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Financial
Statements
Assets

Current Assets
Cash In Bank
Inventory

278
2,620

Total Assets

2,898

Current Liabilities

Liabilities & Equity

Due to Director

4,723

Total Liabilities

4,723

Net Assets

Net Assets - Current Year

(1,825)

Total Net Assets

(1,825)

Total Liabilities & Net Assets

2,898

28

Celebrating
our
community

The following list shows the names of individuals and partners who
volunteer and who have made valuable contributions to Revitaled
Reintegration Services, through donations, time, or service. Amongst
these names are some of the people who will be joining our Board of
Directors in our second year of operation.
There are many more program volunteers and participants but in
compliance with privacy requests, we have not displayed all names.
This link will direct you to our Partners page on our website if you
would like to learn more about who has joined our community.
https://revitaled.ca/our-partners/
Barbara Spyropoulos
Catherine Daniel
Christine Sparkes-Romulus
Jacqueline Dyer
Josh Francis
Joyce Chua
Kent Larson (Board Member c.
August 2022)
Kevin Thomas
Khalil Dorival
Leah Shafran
Lisa Rickards (Board Member c.
August 2022)

Liz Evans
Neha Chugh
Nordia Gregory-Smith
(Board Member c. August
2022)
Norma Nicholson
Rose Sullivan
Rudolph Clarke
Sabrina Feldman
Selena Simoes
Sweta Tejpal
Tim Hortons – Braemor
Centre
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Looking Ahead
at 2022-2023
L.E.A.R.N HUB

We have started our online course project, also known as The LEARN
(Legal Education and Reintegration) Hub, with a projected completion
date of November 2022. This project is designed to be a go-to resource
database that will address some of the challenges that individuals
face when they are navigating the justice system. This project looks at
these challenges from a holistic perspective and aims to provide as
many resources as possible to BIPOC communities.
This project will address such issues as:
Dealing with mental health challenges that may arise during court
proceeding
List of mental health service that are available free of charge
What kind of documentation may be needing for a court hearing?
A list of lawyers that are willing to provide low or pro-bono service
How to apply for a pardon
And more.
The LEARN Hub is an initiative that we hope to continue to evolve at
Revitaled in the coming years.
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Looking Ahead
at 2022-2023
Support Groups for Victims of Intimate Partner
Violence

With funding provided by the Municipality of Clarington’s Community
Development Funding Program, we are launching our first round of pilot
support groups in September 2022. Our project is a pilot series of dynamic
support groups for women affected by intimate partner violence. These
support groups will not only create a community-based, peer-oriented
space for connection amongst victims but also environments where
healing can occur.
In speaking with community partners our team became aware of the lack
of community-focused support for victims that emphasized healing
through connections. This project will help us determine if our approach is
effective in helping victims and survivors of domestic violence to achieve
healing. Through these support groups, we will provide participants with
the space to share their experiences and utilize tools, resources, and
activities to foster positive mental health, growth, and healing. and
resilience.
Each session will provide a listening circle and activity that will encourage
positive growth through community and connection. Through this process,
we will test the concept of using community connection as a catalyst for
healing and growth and utilizing a holistic focus on wellness to encourage
positive growth.
Our support groups will run from September to November 2022. Following
the end of this pilot project, we will review project data to implement
stronger support in-house and sustain the impact provided to our
community through this project.
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Looking Ahead
at 2022-2023
Youth Ambassador Team

In our first year of operation, we implemented a Youth Ambassador
program. The role of our Ambassadors is to provide us with different
perspectives on what challenges today's youth are facing and how we as
an organization can assist them. A few recurring issues that we hear about
are difficult interactions with police, racial profiling, lack of mental health
support of BIPOC youth and not enough unemployment support.
We are currently working on a collaborative project with CSC, that will
provide in facility programs for currently incarcerated individuals who will
soon be released. We are hoping to have our Youth Ambassadors be
participants on this project to assist with the young adult population.
Additionally, we hope that our Ambassadors can help us to plan and
launch in-house services for at-risk youth and youth navigating the
justice system, and co-chair a Youth Advisory Council will youth from
across the province.

Back to School Outreach Campaign

We hope to launch a back-to-school outreach campaign for children with
incarcerated parents and their families. This campaign will provide free
back-to-school supplies, books, and other resources for youth between
the ages of 4 and 18.
With this campaign, we also hope to partner with community partners
who will help us develop a resource guide for families with children with
incarcerated parents. This resource guide will provide families with coping
and resilience building strategies not only for themselves, but for their
children. We also hope to provide families with grocery store gift cards
through this project as well.
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Looking Ahead
at 2022-2023
2nd Annual Access the Holidays Campaign

We hope to continue launching a future version of our Access the
Holiday campaign, revisiting this project in 2023, pending funding.
Given the lessons learned from our 2021 campaign, we hope to
facilitate three streams of sponsorships for future campaigns:
individual, client/caregiver, and organizational.

Program Enhancement

Some of the ways we hope to enhance our programming in 2022 and
beyond include:
Hiring a psychotherapist to offer free psychotherapy sessions to
qualified clients
Consulting and collaborating with community organizations and
experts to integrate culturally specific practices into our
organization.
Launching a phone line to provide emotional support and referrals
to victims of race-based hate crimes.
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Thank
You
Email
info@revitaled.ca

Telephone
289-302-4094

Website
www.https://revitaled.ca/

Social Media
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